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Apple’s Competitive Advantages and Technological Initiatives
In a Harvard Business Review paper (2020) obtained from a 1979 Magazine, Michael Porter states that the essence of formulating strategies in a business is to cope with the competition. He adds that the state of competition in a business is determined by 5 factors, which can give a certain company a competitive advantage over other companies in the same industries. This paper uses this five-factor model to assess the state of Apple’s competitive advantage within the industry. Furthermore, the company’s technological initiatives are also explicated in an effort to create a better understanding of the company’s position in the industry.
Competitive Advantages of Apple in The Industry
a. Competitive Rivalry
Apple directly competes with several companies in the technology industry, particularly in computer software and hardware, consumer electronics, and online digital content distribution markets (Maverick, 2019). Some of the most popular competitors include Google, International Business Machines Corporation (IBM), Lucky Goldstar (LG), Hewlett-Packard (HP), Microsoft, Amazon, Dell, Samsung, and many others. The presence of many aggressive competitors means the consumers have more options, and as a result, can easily switch products. Apple has countered this through prioritizing innovation and continuously coming up with new products, such as the Apple Watch in 2015, iCloud, and the App Store (Heracleous & Papachroni, 2016). Furthermore, Apple minimizes the risk and cost of product development by coming up with products that use similar software, applications, and operating systems, which gives them a competitive advantage because they can continuously produce new products (Linton, 2018).
b. Bargaining Power of Customer
Apple has a huge loyal customer base, and they maintain this in several ways. First, Apple prioritizes customer experience by coming up with high-quality products that receive good customer reviews. The company is also able to minimize its focus to a narrow range of products, which allows them to refine their products to meet the highest market standards. Their innovation and consistent introduction of new products also maintain customer loyalty.
c. Bargaining Power of Suppliers
Apple has a strong supply chain management system that provides it with a competitive advantage. Burrows & Satariano (2011) explain that Apple creates an ecosystem that gives it an operational edge in several ways. First, they buy from suppliers in huge volumes, and therefore get big discounts on parts, air freight, and manufacturing capacity. The company can also handle massive product launches without large inventories. Some of the employees and engineers also spend time close to the manufacturers and suppliers to help tweak the finer details of the industrial process. In Apple’s retail stores, the company can track a product’s demand by the hour and adjust production appropriately. To account for every product and ensure pre-launch secrecy, Apple uses electronic monitors in some boxes of parts that allow their observers to track them through factories, which also discourages leaks.
d. Threat of New Entrants
While new entrants in the marketplace may threaten Apple’s market shares, the company has a successful brand identity, something which would be a challenge to an unknown brand. Furthermore, customer loyalty and the consistent production of innovative products would favour Apple over a new company, which would need time and resources to build such an impressive customer base as Apple. Apple also has a huge resource in cash and investments due to high profitability margins, which most new companies would not be able to match. As of 2020, Apple has a stock market value of over 2 trillion USD, and in July 2020 it was the world’s most valuable listed company (Patnaik & Randewich). This proves that the company boasts assets that most new entrants would not be able to compete with.
e. Threat of Substitute
The presence of many alternative products and companies in the market poses a challenge by promoting low switching costs, meaning that a consumer would not need a substantial investment to switch from Apple’s products to other similar ones in the market (Maverick, 2019). Apple stays ahead of this by coming up with innovative products that stand out from the others in the market.
Technology Initiatives
Apple has been able to utilize technology and innovation to its advantage in several ways.
Technology in Supply Chain Management
Apple has employed technology in creating an efficient and sustainable supply chain management. According to Satariano & Burrows (2011), Apple intentionally attached electronic monitors to the boxes of the products while they are being transported, which allowed observers in Cupertino, their corporate headquarters, to track them through Chinese factories. This not only ensures efficiency in tracking and accounting for every product, but it also helps the company minimize leaks about its product launches. Satariano & Burrows (2011) give an illustration of how the company once shipped products in tomato boxes to avoid detection. They also show that Apple further uses technology in their retail stores that allow them to track the demand of a product on sale by the store regularly, which enables the company to estimate and project the expected sales and acceptance of a product among the customer base. They explain that if a certain product is then seen to be running out, several employees are deployed and given the approval to spend money on the acquisition of new equipment to seal the gap. This is an example of how Apple has used technology to refine its supply-chain efficiency.
Customer Relationship
The prioritization of customer experience is one of Apple’s main philosophies. Apple’s operating system, the iOS was shown to have a customer loyalty rate of about 89% as of 2020, and this is mainly due to the company understand the customer, identify the customer needs and the creation of a brand that speaks to the current generation of customers (Binns, 2020).
Management Knowledge
For the successful organizational culture at Apple, proper management systems have to be in place. Specific unique aspects of Apple’s management that promote innovation in the company can be seen, such as the fact that Senior vice presidents control functions, not products, and that management structures are based on functional expertise (Podolny & Hansen, 2020).
Innovative Technologies
Over the years, Apple has consistently introduced new products due to a culture that promotes innovation in the company. The most memorable technologies would include the introduction of the iTunes and iPod, iOS, MacBook, iPhone, and Apple Watch. In the most recent 2020 Worldwide Developers Conference (WWDC), Apple unveiled several innovative technologies and features to further enhance its product quality. According to Apple.com (2020), some of these include The App Library in iOS 14 which automatically organizes all the apps into folders that makes navigation easier and intelligently surfaces apps that may be useful to the user at the moment. There is also modification of cycling directions in Maps that takes into account the elevation and how busy a street is. Another one is iPad iOS 14 that allows handwritten notes to be converted to text and Apple Watch iOS 7 that automatically detects hand-washing to start a 20-second countdown timer, and many others. Such innovative technologies give the company a competitive advantage by increasing the quality and consumer experience of their products. As a result, customer loyalty is enhanced.
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